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/cms/lib/OR01913224/Centricity/Domain/56/Remote%20Work%20Eligibility%20-%20Final%20for%20Publishing.pdf
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● Office phones are forwarded or voicemails are checked daily 
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https://docs.google.com/document/d/1SiznBgyk9xpBPXmTG48bX0OFVHTRSHDbcDgIRWcPqkk/edit
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/cms/lib/OR01913224/Centricity/Domain/4814/8.60.040-P.pdf
/Page/2710
/Page/2710
/it-purchasing


https://youtu.be/KpE3XyrlyAI
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It can be hard for teammates in other locations to be heard, as they often have to overcome
barriers to jump in and share. You can help create the space for them to speak up.

- Ask for input from the most isolated meeting participant any time the meeting breaks
into a discussion.

- If you see someone trying to enter the conversation, stop and invite their comments.

Set Team Norms

Norms set clear expectations for how you work together with your team. But they’re often
assumed rather than explicitly stated, leaving opportunities for confusion.

- Discuss, establish and document communication and decision making norms with your
colleagues (e.g., answering emails/pings off-hours, how often will you stay in touch,
information-sharing across time zones).

- Be sure to communicate frequently and openly. When remote team colleagues can count
on being able to quickly receive the information that they need to, this improves the trust
among team members and can aid in the efficient transfer of key, task-relevant
knowledge.

The following are standard recommended meeting norms as well as suggestions to
support meetings where participants may be working on-site or from a remote location.

➔ End meetings 5 minutes early to allow for “passing time”
➔ Invite appropriate stakeholders - be mindful of everyone’s time, if someone is

invited in order to “inform” some individuals - think of other methods for
informing them.

➔ Commit to being present and participating. Stay engaged and focused. Avoid
reading and responding to emails or multitasking. Participants may need a
bio-break, have a pet that unexpectedly jumps on screen, or need a drink of water
during a meeting - that’s okay, we are all human and have personal needs that
need attending briefly!

➔ Include a Google Hangout or Zoom link for all meetings to accommodate those
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APPENDIX A - Remote Work Agreement and Form
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On approved remote work days, employees who encounter power, internet, or other technical
difficulties are expected to make alternate work location arrangements, come on-site to complete

/Page/186
https://forms.gle/ME8XCdnftPnYeCfj7
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APPENDIX B - Position Eligibility List

(view the position eligibility list online at pps.net/Page/17889)
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APPENDIX C - Templates

Contact Information Signage for Work Spaces
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https://docs.google.com/presentation/d/1VSKShWSLjalnqFYadtU_e1RxVuOUJNRyGwiY-em5_9k/edit?usp=sharing
https://docs.google.com/document/d/1x3d7RHKC93gdlmlszpqH9WVKhhrk3i_W/edit?usp=sharing&ouid=103387159728078132923&rtpof=true&sd=true
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APPENDIX D - Supplemental Supervisor Information

It is important to remember, as we continue 

https://traumainformedoregon.org/
https://traumainformedoregon.org/wp-content/uploads/2020/03/Considerations-for-COVID-19-Trauma-Informed-Response.pdf
https://thewellnesssociety.org/free-coronavirus-anxiety-workbook/
http://traumainformedoregon.org/wp-content/uploads/2016/01/A-Trauma-Informed-Workforce_An-introduction-to-workforce-wellness.pdf
http://traumainformedoregon.org/wp-content/uploads/2014/10/Hosting-a-Meeting-Using-Principles-of-Trauma-Informed-Care.pdf
https://traumainformedoregon.org/wp-content/uploads/2020/06/TIP-Hosting-a-Virtual-Meeting-Using-Trauma-Informed-Principles.pdf
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https://calltosafety.org/
https://www.oregon.gov/DHS/CHILDREN/CHILD-ABUSE/Pages/Reporting-Numbers.aspx
https://multco.us/mhas/mental-health-crisis-intervention
https://m.kp.org/health/care/!ut/p/a1/hZBfT4MwFMU_iw97ZL20wIpvhTBkuH-6OOyL6UiFxUIJq1v89pZtPmg03uQmt8nvnHN7EUcF4q047ith9roVanjz4GU6e1xGkctg6S99yOZ-Gs6CBYYYoy2aIV4pvTvDz7Ux3e0IRnDqulK3RramtC37ESB-mVrRSFQ0dhbKqaVQpv5XKXqzL5WVJRR7ECbUmbqYOK6bgBNNGHYYjSI6iSEBHA9urN0RWiHey1fZy3783tv1hojDJeN0GldaV0qOS93YhF
https://calltosafety.org/
https://oregonyouthline.org/
https://www.thetrevorproject.org/
https://www.translifeline.org/

